Central York Junior Panther Board Meeting:
Date: February 24, 2026 6:30pm called to order 6:32pm

Attendance:
e Danielle Emig- President present
e Jason Baughman- Vice President present
e Nate Tice-Football Director present
e Ashley Barshinger-Secretary present
e Danielle Beard-Treasurer present

e Erica Grimm- Cheer Director present

Jenn Creep- Communications present

Agenda:

e *Vote in meeting minutes — Erica motion, Jason 2nd,
e Treasurer Report- 2025 report—
2026 flag $29,374 up until 2/24

e Vote in— VP, Football Director, Communications - first up* no vote for DOC
or FD as running unopposed

—Must be at Jan meeting to vote in the Feb meeting for the positions.
FD - Jason Baughman

VP- Chris Geesey 7

Veronica Bunty 6

DOC- Jennifer Creep

e Flag Football- Numbers/Waitlist -K 23, 2 61 %, 80 (25) % 80 (42) /s 56



-Schedule as long as numbers don’t jump too much, we will add kids from
off wait list

-Combine/Draft Day 3/15, 3/22nd draft @ hs
-Coaches Shirts - coaches can vote on shirt
-Fundraiser- Subs? R&K start 3/22nd, 3/12 turn in—

-Food Truck- woman who did last year, wants to do it again this year- all in
favor

-Flag Cheer- Numbers 56
-Shirts- coaches and girls will have same
-Practice- Monday nights @ middle school, w/ Wednesday make-ups

-Mini-Camp- last year, pre-k mini camp for 5 weeks, could possibly do
wednesdays for this— last year in May, Erica will get “stuff”’ together

Possibly getting rid of Kinder in the fall for cheer— maybe offer a
mini-kinder camp in the fall?

Shelves for Shed- ladder? 6-7° shelves, Ashley motion, Danielle E 2nd

YCYFA- looking for 2 committees- Football Rules, Bylaws - bylaws focus on
coaches, players ect. Jason looking to join football rules committee — Chris
said he would join bylaws— New president Josh Stauffer (RL) —7sorrows
team was there, lots of questions, expected to be voted in,

Tackle Football/Cheer- jersey, cost, sponsorship - Jason will reach out to
2thetee before next meeting, start design and cost, start sending out
sponsorship sooner,

Winter Cheer Update- missed a lot of Monday bc of snow, 2 weeks left-
monday and Tuesday make ups next 2 weeks, showcase 3/11 2 times, little
girls at 5, older girls at 6 — going to sell some of the old stuff at the
showcase ** under budget for tumble coach bc of the snow days



Gifts are done for the girls- littles getting pouch with pompom, bigs w/
jewelry case with bracelet

e Sponsorship for CYHS Golf Outing- CYJP has done it in years past- circle
back

e Public Comment- NA

Next meeting- Wednesday March 18th 7pm

Ashley motioned, Erica 2nd



